
McGee, Hearne and Paiz, LLC (MHP), a well recognized accounting firm, knows that controlling costs 

and tracking expenses are top priorities in today’s business environment. Offering accounting, tax and 

consulting services to both non-and for-profit businesses, as well as government and individual clients is 

a paper intensive process and Pat McGuire, CPA/CFO for MHP, understands that expense. When Jerry 

Bayne, from Capital Business Systems, Inc., introduced the Managed Print Services program to Pat, he 

saw a potential to reduce the firms printing expenses. The ability to track costs, reduce vendors and re-

ceive dependable and timely service on the company’s fleet of printers, convinced Pat that Capital Busi-

ness Systems’ Managed Print Services should be a priority consideration. 

 

DISCOVERY 
McGee, Hearne and Piaz, LLC. and Capital Business Systems have a long standing affiliation. That  

relationship provided Pat with a history of professionalism and quality service. Pat was not dissatisfied 

with the firm’s current vendors and service, nor was he sure that Managed Print Services was a program 

that MHP needed. He carefully considered Jerry’s proposal and the past service provided by Capital 

Business Systems. “I didn’t know if Managed Print Services was necessary for us, but our service  

experience with Capital Business Systems has always been excellent, so I decided to see what Jerry 

could offer us with the new program” Pat remarked. Managed Print Services provides for the individual 

needs of any company. This situation required a program designed for the accounting industry in general 

and for MHP specifically. Based on the results, Jerry tailored the Managed Print Services program to 

MHP’s needs, providing them with a very efficient, cost savings program. 

 

CHALLENGES 
The discovery process uncovered several challenges with the accounting firm’s 50 printers and output of 

over 100,000 copies per month 

 Toner Shortages 
 MHP’s printing needs during peak business months are very demanding. A priority               

 consideration is proper control of toner inventory. It can be difficult to maintain a proper amount 

 in inventory, without allocating too much capital to these inventory levels. Pat knows that not 

 having the ability to print during tax season can be disastrous for a company that has IRS    

 imposed deadlines. 

 Unknown Costs 

 Pat recognized that the total costs for supplies, service and equipment although monitored,  

 was not tracked closely. The Managed Print Services program put a finer point on this expense,  

 which would provide him with more accurate accounting.  

 Multiple Vendors 

 MHP had been working with multiple vendors, each used at different times as needed. Although 

 these vendors had provided acceptable services, it was time  consuming and inefficient. Having 

 one single vendor for both service and supplies is easier for purchasing and servicing of all the     

 devices.  
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1 EASY SOLUTION: 
 MANAGED PRINT SERVICES 

SOLUTION 
Managed Print Services from Capital Business Systems provides printer supplies, maintenance and  

responsive on site support for one low cost-per-page. Instead of replacing printers, paying for supplies, 
maintenance and service, your business pays only for the pages that are printed. 

 

Automated Print Monitoring Technology provides detailed reporting on the usage of each device,  

allowing for one simple monthly usage-based invoice that includes all of the business’s printing  

expenses. Contact information located on the front of each device instructs users where to call to  

request supplies and service. 

 

BENEFITS 
This Managed Print Services program was designed to address each of the accounting firm’s specific 

needs and resulted in several benefits for McGee, Hearne & Paiz. 

 Vendor Consolidation 

 By utilizing this program, McGee, Hearne and Paiz is provided with all print supplies by Capital 

 Business Systems. The MPS program streamlines the workload for those tasked with keeping 

 the printers working and for the accounts payable department. 

 Equipment Maintenance and Replacement 
 Managed Print Services provides MHP with quick and responsive service for their equipment. 

 “Keeping our printers running during our peak business months is imperative to our company’s 

 success and reputation. The quick service response and equipment replacement aspects of 

 Managed Print Services made this a valuable program” commented Patrick.  

           

 Inventory 
 Each company is different. The Managed Print Services program will address those unique 

 needs. MHP requested and required a back-up toner inventory for each of their printers, a  

 concern particularly important during their peak season. Capital Business Systems made sure 

 that this particular contract included back-up toner supply for all of their printers, providing piece 

 of mind during those high volume printing months. 

           

 Reduced Cost        
 “Good pricing, that was the most important aspect of the Managed Print Services  

 program” Pat said. Capital Business Systems was able to save McGee, Hearne &Paiz 

 nearly 15% of their total annual printing costs with a Managed Print Services contract.  That’s 

 our goal with all of our customers.  
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